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Introduction to ERM

• Leading consultancy providing environment, 

health, safety, process safety and social 

services for over 40 years

• Delivering innovative solutions to enable our 

clients to maximize performance, comply with 

regulations, improve corporate reputation and 

public perception

• Sustainability is at the heart of the services 

we provide and how we operate our business

• 150 offices in 40 countries

• > 5,000 professional staff

• Completed projects in > 160 Countries 

• ERM East Africa Limited registered with the 

National Environment Management Authority 

(NEMA) as a Firm of EIA/Audit Experts 



MIKE EVERETT

PIC/ TEAM LEADER

WANJIKU GITHINJI

PROJECT MANAGER

SILAS KWONYIKE

PROJECT COORINATOR / ENVIRONMENTALIST

GEOFFREY NJOROGE

URBAN PLANNER

PHILIP WANDERA
SOCIOLOGIST

SYLVIA NJANE
TRANSPORT PLANNER

Our Team



The world’s leading sustainability consultancy

Strategic Environmental Assessment (SEA) 
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■ SEA: an environmental and social assessment of policy, plans and 
programme (PPP) proposals

■ Contributes to the development of PPP on an equal basis as economic 
analysis

■ Involves extensive stakeholder consultation 

■ EIA is used to identify the environmental and social impacts of a 
proposed project prior to decision-making, while  SEA is used at the 
PPP levels



The world’s leading sustainability consultancy

6 Source: http://www.grida.no/graphicslib/detail/difference-between-eia-and-sea_5148#
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SEA Process
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SEA for the Master Plan 
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■ The Master Plan SEA in Uganda is being carried out by ERM in 
association with Atacama Consulting – a local Ugandan Company 
(registered by NEMA Uganda)

■ The PPP Owner in Kenya is the Ministry of Transport and Infrastructure 
(MoTI)

■ The PPP Owner in Uganda is the Ministry of Works and Transport 
(MoWT) 

■ The SEA is being carried out in parallel with the development of the 
Master Plan with JST and ERM working as a team 
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SEA Requirements 
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■ Present the long term benefits/effects. 

■ Include meaningful public and stakeholder participation 

■ Create a strong understanding of the issues with all communities 
(political, stakeholders, communities etc.) through communications. 

■ Communicate the decisions/process rationale. 

■ MoTI and MoWT must have a commitment to implementing 
recommendations of SEA
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SEA Approach
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■ Undertaken in full compliance with the following

■ Environmental Management and Coordination Act 1999 (EMCA),

■ Environmental (Impact Assessment and Audit) Regulations, 2003,

■ National Guidelines for SEA in Kenya, 2012, 

■ JICA’s Guidelines for Environmental and Social Considerations, 2010, and

■ International Regulations (e.g., UNFCC, EAC Protocol on Environment, 

United National Convention on Biological Diversity, EAC Protocol on 

Environment etc.). 

■ Aim of the SEA will be to integrate environmental and social 
considerations into the Master Plan on Logistics in the Northern 
Economic Corridor

■ Final output will be a SEA Report submitted to NEMA for approval 
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Stakeholder Engagement 

11

■ Preparation of Stakeholder Engagement Plan (SEP) as follows that:

■ Outlines the approach and plans to be adopted and implemented for engagement, 

■ Shows how the engagement process will integrate into the rest of the SEA process;

■ Identifies stakeholders and mechanisms through which they will be included in the 

process; and

■ Serves as a way to document the process. 

■ Stakeholder identified so far include: 

■ National Government Ministries

■ County Government

■ Regulatory Bodies (e.g., NEMA)

■ Representatives from Community Based Organisations (CBOs), Residents 

Associations, Non-Government Organisation (NGOs).

■ Private Sector

■ Stakeholder Engagement through – Stakeholder Meetings, website for 

information disclosure 
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Schedule of Work
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Date Activity

October 2015 - Desk Study and Literature Review
- Scoping Study (including SEP)
- Development of Website 

November 2015 - First  Round of Stakeholder Meetings
- Submission of Scoping Report to NEMA
- Review of Legal/Institutional Framework

December 2015 – May 2016 Detailed SEA Study:
- Baseline,
- Situation Analysis,
- Impact Identification,
- Comparison of Alternatives
- Impact Mitigation

April/May 2016 Second Round of Stakeholder Meetings

March – May 2016 Preparation of Draft SEA Report 

June 2016 Submission of Final SEA Report to NEMA 
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Timing of Stakeholder Meetings
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Date Stakeholder Meeting

November 2015 First round of stakeholder meetings as follows (5 no):
- Major cities/towns (e.g., Mombasa, Nairobi, Nakuru, Kisumu, 

Malaba),
- High-level officials (Government bodies, Regulatory bodies, 

Community Based Organisations, NGOs, 
Resident/Neighbourhood Associations, Livelihood 
Representatives, etc) 

- Opinion Surveys

To introduce the Master Plan and SEA 

April/May 2016 Second Stakeholder Meeting (5 no)
- Major cities/towns (e.g., Mombasa, Nairobi, Nakuru, Kisumu, 

Malaba),
- High-level officials (Government bodies, Regulatory bodies, 

Community Based Organisations, NGOs, Resident Association, 
Livelihood Representatives etc) 

- Opinion Surveys

Interim Report of the Master Plan Study/Presentation of Draft SEA 
Report 

June 2016 SEA Validation Workshop

For the presentation of the Final SEA Report 
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ERM Contacts 
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Telephone: +254 (020) 4231 234 / 201 

Email: arie.wambani@erm.com

Postal Address: PO Box 100798-00101, Nairobi
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Open Discussion 
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■Questions

■ Issues and concerns 


